Drupal

IXP Program

A community-driven initiative to incentivize
companies to quide new developers through the
very beginning of their career in Drupal



Carlos Ospina Ana Laura Coto

@camoa @anilu
Drupalist for 12 years, open Drupalist since 2016, Checklist
source enthusiast for longer, maker, garden lover, Brown

martial artist, a mess Belt, very organized



Michael Anello
@ultimike

Drupal developer and trainer since
2006.

Drupalkasy.com
Florida Drupal User's Group Drupal

Community Working Group
Drupal contrib module maintainer



Sarah Lorenzen
@ultimike

Agentic Al + Automation | Front End
Developer | Ul/UX Designer +
Accessibility

#opentowork



https://www.linkedin.com/in/sarahannelorenzen/overlay/about-this-profile/
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Most mainly points

Or goal is
to incentivize
organizations to hire
trained, but
inexperienced Drupal
developers.

Take advantage of
jobs.drupal.org to
provide a place

where organizations
and new, trained
developers, can
convene.

Utilize the Drupal
contribution system to
reward organizations

for hiring new
inexperienced
developers.


https://jobs.drupal.org/home

The Journey

How we see the journey of a new
developer




The IXP Journey

Become an Contrib
Find Drupal IXP Credit
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Learn Company
work
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Scope

Clear scope, related needs li :



Our Scope

Focus on the basic steps of this process:

Definition of the skills and core competencies that
an IXP should have to be considered for an IXP
position.

A connection method for companies and IXP that
allows the start of the process. (jobs.drupal.org)

Basic conditions of the engagement.
A set of requirements from the (future) junior dev

and the company to demonstrate the end of the
process.

And finally, a reward for the hiring organization,
including utilizing the drupal.org contribution system.



http://jobs.drupal.org/

Not in the current scope, but ideal

D.O Improvements Trainings
Improvements for new Free or paid Drupal
contributors trainings
Collaboration *——— IXP Initiative —— 1 Case studies
People willing to Other similar
collaborate experiences
Documentation *— —= Certifications
D.O. and other Drupal Drupal certifications or

related documentation similar efforts
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Launched!

Drupalcon Atlanta 2025



Launched!

For hiring organizations - now
accepting jobs



Launched!

For hiring organizations - now
accepting jobs

7 hiring organizations so far!



Hiring organizations: post a job now!

1. Review requirements:
drupal.org/ixp/ixp-for-organiz
ations

2. Agree to terms and register:
drupal-ixp.site

3. Receive code to post IXP
position on jobs.drupal.org



https://www.drupal.org/ixp/ixp-for-organizations
https://www.drupal.org/ixp/ixp-for-organizations
https://drupal-ixp.site
https://jobs.drupal.org

Upon successful
completion...






DI‘UpOl ¥ IXP Program Info Page

IXP Program

Home

Login Create new account Reset your password

Create new account

Email address *

The email address is not made public. It will only be used if you need to be contacted about your account or for opted-in notifications.

Username *

Several special characters are allowed, including space, period (.), hyphen (-), apostrophe ('), underscore (_), and the @ sign.

Picture

Choose File  No file chosen
Your virtual face or picture.
One file only.
64 MB limit.
Allowed types: png gif jpg jpeg webp.

Real Name*

https://drupal-ixp.site/user/register

Login

»



Launched!

For inexperienced Drupal
developers...

O open positions on
jobs.drupal.org/ixp-developer-hub



Drupal Jobs

HOME / IXP DEVELOPER HUB

IXP developer hub

The IXP Fellowship Program exists to promote opportunities for inexperienced developers to level up their Drupal skills by
working for participating Drupal agencies.

/ SEARCH FOR JOBS

Keyword (e.g. front end developer) Location Job Category

-Any- v

Your search has yielded 0 results

https://jobs.drupal.org/ixp-developer-hub



Launched!

For volunteers - we need your help



Volunteers

. Help manage workflows
2. Review reports

3. Write case studies

4. Write best practices

https://bit.ly/ixp-vol



https://bit.ly/ixp-vol

How fo g’
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Help us!

Slack

#ixp-fellowship in the
Drupal Slack

Case Studies

Writing experiences
and guides

h

Drupal.org

Both the documentation and
the issues

ttps://www.drupal.org/project/ix

Live Events

Drupal events or
initiative specific.


https://www.drupal.org/project/ixp

CREDITS: This presentation template was created
by Slidesgo, and includes icons by Flaticon, and
infographics & images by Freepik


https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

